Summary

 Key to successful implementation
* Change attitudes
e Champions/ambassadors—how we develop and maintain?

* Nurses and PAs

* Train physicians/healthcare professionals not in the education system—how
do we actively engage?

* Persuasion (accreditation standards)
* Focus on practical issues

* Low hanging fruit
* Anticipate training needs



* Collaborate and share
 How do we get started?
* What can be adopted across diverse healthcare systems?
* Leverage resources

* Metrics of success and evaluating workforce needs
* Frequency? Mode?
* Sharing plans with community
* Collect data on instructors and trainees



