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Instructions:

There are a minimum of seven areas that we suggest you consider in establishing your action plan for the integration of genetics and genomics into policy and practice at your clinical setting.  These include: 

· Personal Development

· Genetics/Genomics in Practice Assessment
· Policy Genetic/Genomic Content Assessment

· Staff Genetic/Genomic Knowledge Needs Assessment

· Staff Development

· Plans for Genetic/Genomic Integration
· Anticipated Obstacles and Challenges
For the purpose of your Action Plan, we recommend that you consider the entire scope of nursing colleagues including clinical staff, clinical leaders, policy systems, researchers, educators, and hospital administrators.
For each area, please list the objectives you have decided to address in each area, the strategies or methods you will use to achieve your aims, and the timeline you are allocating to accomplish that task.  Add as many additional rows as needed to fully reflect your plan.  If there is an area that you do not feel needs to be included in your action plan please check the Not Applicable box and specify why not.  It is recommended that you create an action plan at the beginning of your efforts and then review and update progress quarterly.  Discussion with the team can then facilitate benchmarking goals and tracking progress with your efforts.  This plan could also be reviewed internally with your project team, nursing leadership, interprofessional colleagues, and externally with consultants/advisors.
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Genetics/Genomics in Practice Assessment

( Not applicable-Please specify why not:
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Policy Genetic/Genomic Content Assessment
( Not applicable-Please specify why not:
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Staff Genetic/Genomic Knowledge Needs Assessment
( Not applicable-Please specify why not:
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Staff Development 
( Not applicable-Please specify why not:
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Plans for Genetic/Genomic Integration
( Not applicable-Please specify why not:
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Anticipated Obstacles and Challenges
( Not applicable-Please specify why not:
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	Strategies/Methods to Address Obstacle/Challenge
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Other

( Not applicable-Please specify why not:
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Other items to consider within your clinical environment that may be challenges or facilitators:
1

